EEANA
Report to RSC
8/11/18
Lana M.
EEANA Area Service: 3/4/18

12 home groups present and voting.

Open Positions: Vice Secretary, RCM, Alternate RCM, Treasurer, Alternate Treasurer, ABR, Alternate ABR, P&A Vice Chair, H&! Chair,
PR Chair, PR Vice Chair. '

Nominations: Dan G. from Beechwood nominated Lana M. for RCM, vote passed.

" Trusted Servant Reports
Area Chair: {Dan 8.)

*  Pittsburgh Recovery Walk to be held 9/15/18. Volunteers needed to man NA booth in Market Square.
o P&A will use budget funds to provide literature to the booth.
o $50/month for January-September. ($450)
* September Area Service meeting conflicts with Labor Day weekend.
o Motion was raised to reschedule Sept. Area to 9/8/2018, motion passed.
H&I {Bill C.}
*  50f 48 meetings were missed for the month of July.
» New Panel Coordinator elected for Salvation Arrmy.
» 3 open panel coordinator positions
$245.93 in literature costs

PR (Dan N.)

» Region’s PR booth will be used for Recovery Walk, volunteers needed.
Treasurer (David K.)

* Suggested donation of $562.95, split 60% Region, 40% World.
P&A (Ethan D.)

» Ethan D. is stepping down from P&A Chair, effective 8/20/18.

Old Business

Regional Motions

¢ Motion 1: to create a vice camp liaison, passes 8-0-4
* Motion 2: Regarding policy for area liaison, passes 6-2-4

New Business
Annual Area Inventory was conductad and discussed.
Home Group Announcements
First Stop: will be losing their meeting place; More will be revealed.
Frick Park 12&12: Anniversary Saturday, 8/22. Doors at 8:30am, Ask-it-Basket Panel at 9am. Food, Fun & Feliowship.

What is There Left to Do: will be celebrating their anniversary in September; More will be revealed.



L CASNA RemM  Ke foo‘}(

Amajug-‘}' H ),IZE)I(?

A’&'a Sé"/\;’f(t" TAL

Dhea t Vet Shiday o earh pmoenth ot pm

Where + Trinity, Lodthermn Chavel = 212 A /0l 4

Nesd Area /S'e’ﬂﬁ:m)oef L : Q01 ¥

Alffa, I’m‘g‘\o .

s} mP% ;}‘Wlhf e < f.n =4 J&\§+ I’eﬁtlicﬂ

° C, \lx_l'\‘ J‘C\")‘ ‘Cof T_TUJ Lj ;\/:L} 6&%‘( ‘Q)r ’D""&j‘

e
. 7 J
NS }Sanajrfon

EYE

| ® P“A meeting Colls sus Lren ___Se-vtc g

T

| M ﬁ } .) ﬂn[i (irs + Gw:gj._df ,:\ﬂeS '—[\:‘V\R}/( L\f{j

’ S‘L [ LA O }Cz'nﬁ DA ema | &A{A ress

He T

3

ch P,Pt‘ fwj\ )A,p,;o 1 i L ﬁ\"\('--iftj

PR

—_—

L N PPJVJ D'P j_m/%() n/(*h




UCE PES

BT TWOCE SdNce. \ by faeg\lumq MMM
g Keporxs_ Al Qomrnr—mx:m’% Mee: BE\H& MW{LLO,
’m?\; “ee \-hc}\:m& U LooicSvon
,,li\f\ﬂ”ﬁ@_\s A Qe Q::mo@ DEH Qchc AdAGLsT 9. 12
R | WORKSHeP® 2 Speexee @ U Decsrene Commmm i,
’WL \S A New wAEETING O
" WOMERS Lopeless Wook - Sievnsy - Thug WAQMMQPQD DSLiss o,
LNy GaoTist Odugct  =0s MECLellandtoon RO Unionveamn ¥ 15401
e D NEW \A;M © WLWEY 1S &3&\9@@_\“9 o m@&mwﬂb&w_m
&A_Qﬂé\i Sepk. 9 Conn O Spealer @ Dom B8 it con e
ity Mmm_, A0, iTuen B2ERO, Den L aDEserT)
Sv DAY S LIHERMN. CHueCe 1200 W PEnnsulasmo e New Santon
‘%ML AADEN  LEPT QPR i e Co0eTED 1\'(3 Yo nell foner Do
Yas \IPCM’% %’%’V Yo L Convention oy Feae,  ~Pick i
’C&\%@Mu@‘ LEPD O (Fforam ' \BHT™ Do oo Qnmmorwu
&J\nOp«/\ D«,\mfsk 2(g™ Droes open Y2n, pizzes Qanes D, %Qakev(a
Wedt AISEES WeLConE - 205 Ut sk LOL Erzia Dy 1SS — Wil b
=D New Ved Ce e’ 320 Srnnecsd S0y ek 220D
- PeoeS open q -~ Dmaoerz 5 @peqtée:zb
2510 PPE;\GU(O% 20 Senccie O 18UED
Vs ovolade To us ol 23h DO VS (Y
ek ZO (420 coreee, Tl fooD, Y Souecae. Gase Pegsen TeEvan_ CHUE s
Lmox Cuess ]C N\Oﬂoha.uz—ﬂzuﬁ' Or 1520\ - ALEXT.
> Lme i QEM"@;L Kn-i—hJ Qnm\ﬂi(l&ﬁzw CoFfeE 220 Snecks 9 &pealge 10
UNTED BT YO ONST (‘I-Jr\/[ﬁC,L-k Uhn S Fo\wrf Crry 2 1543%
WEDNVSOAA PU_1Z2. ~KEUAE Y.

;;Lm_uwm o ERWNCE,
—ollewx
k

— N @Tgm@ L. (oo




South Hills Area Report August 11t 2018

Area meet on July 1st with 22 groups in attendance and on August 5th with 20
groups in attendance.

H&1 will be having a workshop on Friday August 24, 2018 at Freedom from The
Blvd. There will be Pizza at 6PM and the Workshop from 6:30-7:30. The regular
meeting starts at 8PM.

PR will be hosting a help line workshop a Better than Brownsville August 21 from
6:30 to 7:30 prior to the meeting.

Activities Committee is hosting “Picnic by the Pool” Saturday August 11 at

Dormont Park. Starts at 11am Pool opens at noon with a speaker at 2pm.

South Hills Area will be having a workshop August 26™ at By the Book before the
meeting. Pizza at 6pm workshop at 6:30.

Thanks for Letting Me Serve,

Greg D.

-com
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SPONSOR SPONCEE
SPAGHETTI DINNER

SPONSORED BY ALN
“A NEW WAY TO LIVE GROUP” \\\I32

SUNDAY, SEPTEMBER 9, 2018 « 4:00 PM
SPEAKER 5:00 PM

St Marks Lutheran Church

126 W. Pennsylvania Ave
New Stanton, PA

$8.00 ALL YOU CAN EAT!!

Price includes Spaghetti & Meatballs,
Salad, ltalian Bread, Drink & Dessert

Proceeds will pay for food, meeting facility and All
money left over will be donated to the newcomer for this
year’s Start To Live Convention in Erie.

Event Info: Rich M.
_ “Speaker is free the dinner isn't”




Please come And Join No Addict Turn Away
For Our 14 years Anniversary
it Will Be a Gratitude Meeting

Date: Sept. 4 2018

Time: 10:00 Am To12:00 (NA)
Location: Cross Roads Church
325 North Highland Ave Pittsbhurgh
Pa. 15206, Please Enter on Rear Entrance

Food, Fun, Fellowship Cover dish are Welcome.

Contact: Number (NA)



New Meeting in Glassport
Come join us in recovery and fellowship:

“No Name Needed Nooner”
12pm-1pm
514 Monongahela, Glassport PA 15045
(First meeting March 10, 2018)



“Tt is only through understanding and application...
y

that it works.” (Basic text of NA)

The Weekend Warriors Group
Of

Narcotics Anonymous

Date: Every Saturday morning
Time: 10:00 AM

Place: Onala Club
(1625 West Carson Street)

Chair’s Choice Format: Open discussion,
Speaker meeting, Steps/Tradition, “Ask it
Basket,” Literature Study, etc.

Come One, Come All
“Come Early, Stay Late”



Tri -State Region Poblic Relations Report
JUMQ/JUIY 2018,
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TSRSCNA

14:14 AM
07/28118 Transaction Detail by Account
Accrual Basls June 2018
Type Date Num Name Memo Cir Split Amount Balance
Citizens Checking 7787
Check 06/09/2018 268 Hammers Printing inc. PR Printing and G... -306.02 -306.02
Check 06/09/2018 269 Marisa S Printing and C... -28.38 -334.40
Check 06/09/2018 270 Teleplex Inc Telephone, Tel... -8056.50 -1,138.80
Check 06/09/2018 ACH Verizon Telephone, Tel... -77.59 -1,217.49
Daposit 06/09/2018 vOID Marisa S VOID check f... Other Costs 1,000.00 -217.49
Check 06/24/2018 271 TSRSO Insurance - Lia... -3,000.00 -3,217.49
Check (6/30/2018 ACH Pioneer Telephone, Tel... -14.57 -3,232.06
Total Citizens Checking 7787 -3,232.06 -3,232.06
Operations
Printing and Copying
Check 06/09/2018 268 Hammers Printing Inc. PR Citizens Check... 306.02 306.02
Check 06/09/2018 269 Marisa Si Citizens Check... 28.38 334.40
Total Printing and Copying 334.40 334,40
Telephone, Telecommunications
Check 06/09/2018 270 Telepiex inc Citizens Check... 805.50 805.50
Check 06/G9/2018 ACH Verizon Citizens Check... 77.59 883.09
Check 06/30/2018 ACH Pioneer Citizens Check... 14.57 897.66
Total Telephone, Telecommunications 897.66 897.66
Total Operations 1,232.06 1,232.06
Other Types of Expenses
Insurance - Liability, D and O
Check 06/24/2018 271 TSRSO BOD Insuranc... Citizens Check... 3,000.00 3,000.00
Total Insurance - Liability, D and O 3,000.00 3,000.00
Other Costs
Deposit 06/08/2018 VOID Marisa Si WOID check f... Citizens Check... -1,000.0¢ -1,000.00
Total Other Costs -1,000.00 -1,000.00
Total Other Types of Expenses 2,000.00 2,000.00
0.00 0.00

TOTAL

Page 1




TSRSCNA

11:15 AM
07/28118 Transaction Detail by Account
Accruaf Basis July 2018
Type Date Num Name Memo Cir Split Amount Balance
Citizens Checking 7787
Daposit 07/02/2018 Deposit -SPLIT- 2,263.93 2,263.93
Check Q7/09/2018 ACH Verizan Tetephone, Tet... -80.62 2,183.31
Deposit 07/28/2018 Deposit -SPLIT- 1,045.47 3,228.78
Chack 07/28/2018 272 TSRSO Supplies -320.36 290842
Check 07/28/2018 273 Teleplex Inc Telephone, Tet... -805.50 2,102.92
Check a7/28/2018 274 Kristy M Supplies -24.54 2,078.38
Check 07/30/2018 ACH Pioneer Telephone, Tel... -23.05 2,055.33
Total Citizens Checking 7787 2,0565.33 2,055.33
Direct Public Support
Deposit 07/02/2018 2509 SHASCNA Donation Citizens Check... -120.99 -120.99
Deposit 07/02/2018 1275 Beechwood Group Bonation Citizens Check... -150.00 -270.99
Deposit 07/02/2018 1164 EEANA Donation - May Citizens Check... -726.88 -997.87
Deposit 07/02/2018 1169 EEANA Donation - June Citizens Check... -274.80 -1,272.67
Deposit 07/02/2018 1576 NPASCNA Donation Citizens Check... -366.26 -1,638.93
Deposit 07/02/2018 1153 WE Area Donation Citizens Check... -500.00 -2,138.93
Deposit 07/02/2018 2453 CWPASCNA Donati...  Donation Citizens Check... -25.00 -2,163.93
Deposit 071022018 1641 PASCNA Donation Citlzens Check... -100.00 -2,263.93
Deaposit 071282018 2513 SHASCNA Donation Citizens Check... -473.77 -2,737.70
Deposit 07/28/2018 1583 NPASCNA Donation Citlzens Check... -379.52 -3,117.22
Deposit 07/28/2018 3s8 Sunday Morning Ser...  Donation Citizens Check... -20.00 -3,137.22
Deposit 07/28/2018 747 Marisa S Pichic Deposit... Citizens Check... -172,18 -3,309.40
Total Direct Public Support -3,309.40 -3,309.40
Operations
Supplies
Check 07/28/2018 272 TSRSO Public Relatio... Citizens Check... 320.36 320.36
Check 07/28/2018 274 Kristy M1 Office Supplies Citizens Check... 24.54 344.90
Total Supplies 344.90 344,90
Telephone, Telecommunications
Check (7/09/2018 ACH Verizon Citizens Check... 80.62 80.62
Check 07/28/2018 273 Teleplex Inc Citizens Check... 805.50 886.12
Check 0713072018 ACH Pioneer Citizens Check.., 23.05 808.17
Total Telephone, Telecommunications 909.17 Q09,17
Total Operations 1,254.07 1,254.07
0.00 0.00

TOTAL

Page 1




NEZF Zoom Meeting
5/20/18, 3:00 - 4:30 PM
> Topic: NEZF Zonal Workgroup Representative: NAWS Future of the WSC Workgroup
e Requirements?

= 8 years cleantime

» Term length- for the duration/conclusion of the work group or June 2020, then
can review if the workgroup continues.

»  Experience- knowledge of the Future of the WSC, attended at least 2 WSCs,
RD/RDA positions held not necessarily recent, zonal forum experience, Region
experience, works collaboratively

= Report to the NEZF

*  Follow NAWS workgroup guidelines and answer to NAWS

= Participate in NEZF meetings

e Questions on the table:

*  Will these workgroup participant guidelines being created now be added to our
NEZF guidelines for all future NEZF workgroup member requirements and
consideration?

= Why would we vote for a position to represent our Zone if we do not hope for a
progress report?

»  Lots of questions and discussion!

» Next meeting is scheduled on Zoom June 24, 2018, 3:00 PM.

NEZF Zoom Meeting
6/24/18, 3:00 — 4:30 PM

» Topic: NEZF Zonal Workgroup Representative: NAWS Future of the WSC Workgroup
¢ Reviewed requirements for nominees suggested at last meeting, May 20™.
» Removed cleantime requirement.
¢ Discussed process for submitting and selecting nominees.
¥" Service resume and nomination submissions due 11:59 PM, Tuesday, June 26
to NEZF Chair, Vice Chair, and Secretary.
¥ Volunteers outside of NEZF are allowed. ,
v" Resumes will be combined and emailed to the NEZF for review to prepare for
final voting at the next meeting, Sunday, July 1, 2018, 3:00 PM.

NEZF Zoom Meeting
7/1/18, 3:00 - 4:30 PM

QR&As for all announced candidates.

NEZF discussion and decision making about candidates.

NAWS Zonal Workgroup NEZF representative voted in: Bill H.

Announcement will be sent by email and World Board will be contacted of our decision by NEZF
Chair.

Next meeting TBA.

VYV VY

v



Conference Participant Web Meeting #1
7/21/18, 2:00 — 3:30 PM EST

NAWS World Board Facilitators: Nick and Tana

Recent World Board meeting updates:

* Allinfo from the recent WB meeting will be printed in the upcoming NAWS News in a couple of
weeks.

= Next WCNA will be in Melbourne, Australia in 2021.

= Local Service Toolbox Project Committee web meeting is scheduled for Tuesday, July 24" at 4:00
© PM EST.

»  New Conference Participant discussion board: https://wscnadisc.org/disc.

=  GWSNA will be available soon.

= Sponsorship and Service- topics for PR week.

= Work groups have been chosen for new lit projects. Will be announced in upcoming NAWS
News.

Framing the Issue Discussion Topics: DRT and MAT as it relates to NA.

» 6 small group discussion rooems (my group facilitator: WB- Irene)

» Group notes in CP dropbox

» Questions discussed:
1. What are the intended outcomes of a workshop on this topic?
2. What set-up info do members need 1o have an effective discussion on the topic?
3. What questions could be asked to help focus or probe the discussion?

Next CP web meeting scheduled for Saturday, Oct. 6, 2018, 2:00 — 3:30 PM EST.




INSPECTION REPORT

In April 2017, the South Florida Region requested an inspection of certain Narcotics Anonymous
World Service records per the Fellowship Intellectual Property Trust (FIPT). The inspection of the
records and activities of the Trust was held at the Narcotics Anonymous World Service Office in
Chatsworth, California and was scheduled from Monday May 21 to Friday, May 25, 2018. The
actual inspection concluded on Wednesday, May 23.

The inspection team consisted of three members: a representative selected by the South Florida
Region and two World Board members who could also have been selected by the South Florida
Region in accordance with the Operational Rules of the FIPT. The representative selected by the
South Florida Region was Jeffrey Paul. The South Florida Region selected World Board member
Jack Hovenier and requested the World Board to select the other member. The World Board
selected World Board member Mark Hersh. :

In April 2018, the South Florida Region and NA World Services agreed on a process and scope
for the inspection. The letter of agreement is attached as an addendum. Per the agreement and
prior to the inspection, the South Florida Region provided a list of documents they wished to
inspect for the period of fiscal year 2016 (the 2016 fiscal year is July 1, 2015 through June 30,
2016). This was the period used for all records except for those related to the World Convention
held in Brazil. The list of documents requested in advance was not intended to be
comprehensive, but the South Florida Region furnished it in advance in a good faith effort to
make the best use of everyone's time,

To address the concern that literature margins, developmental literature, developmental
subsidies, and allowances are being overstated by recording the developmental items and
allowances at values greater than cost, the inspection team reviewed a random sample of records
selected by the South Florida representative. The review confirmed that donated literature is
recorded at amounts higher than cost. In all records examined, donated literatare was recorded
at retail value. NA World Service auditors confirmed it is an acceptable practice for a non-profit
to record donated literature as an in-kind contribution at retail value. A letter from the auditors
confirming this was provided to the inspection team and is included as an addendum to this
report. Based on that letter, the inspection team agreed that donated literature is not being .
overstated.

To address the concern that all World Board expenses are not being reported accurately and
completely, a general ledger detail report of all World Board expenses for the inspection period
was provided to the inspection team. The total reconciled to the amounts reported in the NA
World Services Annual Report. A random sample of non-travel expenses were selected by the
South Florida representative and the supporting documents were inspected. The South Florida
representative chose to select non-travel expenses as World Board travel expenses are the bulk of
World Board expenses. The inspection team reviewed World Board travel expenses separately.
After an examination of the records, the inspection team agreed that no further sampling was
necessary and that all World Board expenses are being reported accurately.



To address the concern that not all commercial interests in literature distribution centers outside
of the United States have been disclosed or reported to the Fellowship, the inspection team
researched the background of the situation. Based on local realities in Russia, a system was put
into place in Russia that relied on the efforts of local members to sustain a regular supply of
literature. The inspection team concluded that the South Florida Region had some valid concerns
and NA World Services could have communicated this topic in a way that led to less confusion.

To address the concern that customer discounts are not being applied equally to Fellowship and
non-Fellowship sales, two Fellowship and two non-Fellowship customer sample sets were
selected at random by the South Florida representative. A list of all transactions and discounts for
the eustomers in the sample set during the inspection period was provided and examined for
consistency. The records examined showed that discounts were consistently applied for
Fellowship and non-Fellowship customers. The inspection team agreed that no further sampling
was necessary and that customer discounts are being applied equally to Fellowship and non-
Fellowship sales.

To address the concern that all travel expenses are not being reported correctly to the Fellowship,
a general ledger detail report of all travel for the inspection period was provided to the inspection
teamn. A random sample of travel expenses was selected by the South Florida representative, and
the supporting documents were inspected. After examining the records, it was discovered that
one travel reimbursement for funds advanced and not used, in the amount of $200 was repaid a
year after the travel took place. The inspection team reviewed all other advance payments to that
traveler, and all other reimbursements were done in a timely manner. The inspection team
agreed that no further sampling was necessary and that travel expenses are being recorded
accurately.

The inspection team assessed the concern that Trust-financed travel is not being reimbursed
according to the guidelines outlined in A Guide to World Services in NA {GWSNA). Part of those
guidelines state, “Reimbursement for lodging is typically for double occupancy. Single
accommodations may be arranged to accommodate individual needs or concerns, if presented
and approved by the EC." The inspection team recognized that the World Board had reported to
the 2014 World Service Conference (WSC) that it had exempted Board Members from double
occupancy rooming and that there were motions made at the 2014 and 2016 WSC’s regarding the
occupancy issue. By prior agreement between the South Florida Region and NA World Services,
a World Board member on the inspection team reviewed the Executive Committee notes and did
not find any written record that the Executive Committee approved single occupancy rooming
during the inspection period.

To address the concern that the Trustee is not performing its duties noted in the Fellowship
Intellectual Property Trust as it relates to the designation and separation of Trust and non-Trust
property, the inspection team referred back to the August 29, 2017 World Board response to the
South Florida Region inspection request. The World Board said, "Other than the financial report
designations that distinguish between 'Recovery Literature’ and 'Other Income’ and a summary
adopted each cycle as part of the corporate resolutions, there are no lists, designations, and




separations...[t]he one page [summary] adopted each year could be provided." That summary
was provided to the inspection team and is included as an addendum to this report. The
inspection team agrees that this explanation and list satisfy the concern.

Agreement was reached prior to the inspection relating to the concern about the
distribution/issuance of credit card not meeting the guidelines in the Guide to World Services in
NA. NA World Services acknowledged that the concern was valid based on the fact that these
guidelines are outdated and have not been followed for a long time. The guidelines were created
in 1993 and included in the Temporary Working Guide to our Service Structure (the policy
guidelines at that time); they became outdated as soon as World Services was restructured and a
unified budget was put in place in 1998. In the 2014 Conference Approval Track (CAT), the
World Board reported to the Conference Participants on the subject of "Proposed Revisions to
the Guide to World Service in NA (GWSNA)." The communication lists several outdated policies
(including WSC taping and Newsflash) and then states "This should not be considered a
complete list of outdated policies. There are many other items in GWSNA that are outdated."
While this communication didn't specifically list the distribution/issuance of credit card policies,
it did note that the GWSNA was in need of revision. The inspection team understands how the
South Florida Region or others could question why this policy wasn't being followed as they
weren't aware that this was considered an outdated policy. As part of this inspection report the
inspection team recommends that the guidelines related to distribution/issuance of credit cards
be updated to reflect current practices.

To address the concern regarding the NA World Services bank account in Brazil, the inspection
team reviewed the bank account records and researched the background of the situation. NA
World Services, in cooperation with the Brazilian Service Office of Narcotics Anonymous
[Associacdo para Comités de Servicos (ACS)] agreed that the ACS office would assist NA World
Services in transacting the business necessary to hold the World Convention in Brazil. A bank
account for the benefit of NA World Services was opened by the ACS office, and the account was
used for some of the income and expenses of the World Convention in Brazil. Following the
World Convention in Brazil approximately $120,000 was left in the ACS account until it could be
returned to the US. It is an unusnal, and an undesirable circumstance for NA World Service
funds to be in the name of another entity, in this case the ACS. The inspection tearn agrees that
this issue should be considered during site selection for future World Conventions and that this
bank account should have been disclosed to the Fellowship.

To address the concern that all World Service Conference expenses are not being reported
accurately and completely, a general ledger detail report of all World Service Conference
expenses for the inspection period was provided to the inspection team. The total reconciled to
the total reported in the NA World Services Annual Report. A random sample of expenses was
selected by the South Florida representative and the supporting documents were inspected. After
an examination of the records, the inspection team agreed that no further sampling was
necessary and that all World Service Conference expenses are being reported accurately.

To address the concern that there is an appearance that NA World Services is targeting NA
service bodies over non-NA entities in the enforcement of the FIPT as it relates to the online



posting of our copyrighted literature, the inspection team examined all DMCA (Digital
Millenniuzm Copyright Act) notices issued by NA World Services during the 12-month
inspection period. There was no distinguishable pattern of targeting NA service bodies over non-
NA entities in the enforcement of the FIPT. All related records were examined and showed that it
is the practice of NA World Services to send an informal "friendly” letter, not a DMCA
"takedown" notice, to known Fellowship websites; this approach resulted in agreeable resolution
for most of the records examined. The inspection team agreed that NA World Services is not
targeting NA service bodies over non-NA entities in the enforcement of the FIPT as it relates to
the online posting of our copyrighted literature.

Summary

The inspection team reached unanimous consent on all the conclusions and recommendations
contained in this report and agrees that this inspection request is complete. The inspection team
makes the following recommendations to NA World Services:

The inspection team recommends that the policies in A Guide to World Services for NA for the
distribution/issuance of credit cards, travel and all other outdated guidelines be updated to reflect
current practices. '

The inspection team recommends that the issue of site selection for World Conventions include
greater consideration of local banking, business and finance regulations.

The inspection team recommends more timely communication from NA World Services
regarding local Fellowship literature distribution that is done in partnership with NA World
Services.

In service,
ﬁ;z;;\/\ _ ¢k Hi
South Fiorida Region World Board

Mark Hi
World Board

ADDENDA

Auditor Letter

FIPT Property Designation List
South Florida Request
Agreement to Inspect




Mirtrer KAPLAN ARASE LLP

CERTIFIED PUBLIC ACCOUNTANTS SINCE 1941

May 17, 2018

Vis. Debbie H;
N A World Services, Inc.
VIA EMAIL

Dear Debbie:

b am writing to provide information supporting the appropriate treatment of free literature for financial
reporting purposes.

As a public charity, Narcotics Anonymous World Services, Inc. (NAWS) is subject to the nonprofit reporting
rules of U.S. generally accepted accounting principles (GAAP), set forth in the Financial Accounting Standards
Board’s Accounting Standards Codification (ASC). It is not uncommon for a nonprofit organization to
contribute goods and services to the community it serves, consistent with its mission. In nonprofit literature,
the term gifts in kind is used broadly to refer to all noncash gifts. When a donor contributes gifts in kind

directly to a nonprofit organization that sells them as inventory or consumes them as the end user, such gifts
comprise contributions.

In accordance with ASC 958-605-30-11, gifts in kind that can be used or sold should be measured at fair value.
ASC 820 defines fair value and establishes a framework for measuring fair value. As explained in ASC 958-
605-25-5, contributed tangible property worth accepting generally possesses the common characteristic of
all assets—future economic benefit or service potential. The future economic benefit or service potential of
a tangible item usually can be obtained by exchanging it for cash. The highest level of the fair value hierarchy
is a quoted price in an active market for an identical asset. Accordingly, the sale price of any given item is the
best measure of its fair value, and the appropriate basis for recording contributions by both donor and
recipient. By using retail prices to establish the value of free literatu re for financial reporting purposes, NAWS
properly recor ansactions in accordance with GAAP.

Please do call or email if you have questions about the information provided above or would fike to discuss
it further.

Sincerely yours,

? Jenny BolskyzA g;

MILLER KAPLAN ARASE

Los Angeles e« San Francisco ¢ Seattle * Las Vegas +« Denver = Sun Valley

T www.millerkaplan.com I

WWTERMATIONAL



cc) RESOLVED FURTHER, that the following list of NAWS Inc. Literature reflect the

FIPT designations as of July 2017

Fellowship

Approved

Recovery
material

Non-adaptable
Service
material

Adaptable
Sarvice material

Basic Text

Just For 1oday

It Works, Fow and Why

Introductory Guide to NA

White Booklet

HKP R ¢

The Group Booklet

X CA

12 Concepts for NA Service

XCA

Behind the Walls

in Times of lliness

Working Step Four in NA

The Narcotics Anonymous Step Working Guides

Sponsorship

Living Clean

Guiding Principles

1P #1 Who, What, How, and Why

IP #2 The Group (IP)

1P %5 Another Look

IP #6 Recovery & Relapse

IP #7 Am | an Addiet?

IP #8 Just For Teday (IP)

1P #3 Living the Program

IP #11 Sponsorship

IP #12 Trangle of Self-Obsession

IP #13 By Young Addicts for Young Addicts

P #14 One Addict's Experience...

1P #15 Pl and the NA Member

P #16 For the Newcomer

1P #17 For those in Treatment

P #19 Self Acceptance

iP #20 H&I and the NA member

IP #21 The Loner

IP#22 Welcome to NA

1P #23 Staying Clean on the Outside

P# 24 Money Matters: Self Supportin NA

1P #26 - Accessibility for Those with Additional Needs
|P #27 For Parents or Guardians of Young People In NA

Y04 MR P bt BUd e Pt P B BT PR PR b b B Bt bt bt bt bt Bt b e ad bt bt Bl b P

1P# 28 Funding NA Services

k2 cA

|P#29 An Introduction to NA Meetings

*
H

NA: A Kesource in Your Community

-'-CA

Hospitals & institutions Handbook

XCA

Guide to World Services in NA

X CA

A Guide to Local Services in NA

XCA

Public Relations Handbook

X CA

Literature Committee Handhook

X CA

Handbook for NA Newsletters

X GA

A Guide to Phoneline Service

XCA

Treasurer's Handbook

XCA

X CA

Quireach Resource [nformation
Institutional Group Guide

XCA

Additional Needs Resource Informafion

X CA

- _ Statlstics and local irformation for these items can be amended with notification to the WSO0. The ‘feliowship approved® seal

identifias recovery Hterature and the 'conference approved sesl identifiss service material




W

RESOLVED FURTHER, that the following list of NAWS Inc. Literature reflect the FIPT

designations as of July 2016

Item

Fellowship

Approved

Recovery
material

Non adaptable
Service material

Adaptable
Service material

Basic Text

Just For Today

It Works, How and Why

Introductory Guide to NA

White Booklet

b Bt b B

The Group Booklet

X CA

12 Concepts for NA Service

XFA

Behind the Walls

in Times of lliness

Working Step Four in NA

The Narcotics Anonymous Step Working Guides

Sponsorship

Living Clean

Guiding Principles

IP #1 Who, What, How, and Why

IP #2 The Group (IP)

1P #5 Anocther Look

1P #6 Recovery & Relapse

1P #7 Am | an Addict?

1P #8 Just For Today (IP)

IP #3 Living the Program

1P #11 Sponsorship

IP #12 Triangle of Seli-Obsession

IP #13 By Young Addicts for Young Addicts

I #14 One Addict's Experience..,

1P #15 Pl and the NA Member

1P #16 For the Newcomer

IP #17 For those in Treatment

IP #19 Self Acceptance

IP #20 H&! and the NA member

IP #21 The Loner

IP #22 Welcome 1o NA

[P #23 Staying Clean on the Outside

IP# 24 Money Matters:Self Support in NA

IP #26 - Accessibility for Those with Additional
Needs

IP #27 For Parents or Guardians of Young
People in NA

B B P e B Bl i Pl bt bl Bt Bt bt et B et badbad Pt Pt b P B Bt bt bt bt

XFA
XFA

IP# 28 Funding NA Services

** CA

IP#29 An Introduction to NA Meetings

>
i

NA: A Resource in Your Community

e CA

Hospitals & Institutions Handbook

Guide to World Services in NA

X CA

A Guide to Local Services in NA

X CA

Public Relations Handbook

Literature Committee Handbook




Handbocok for NA Newsletters X CA
A Guide to Phoneline Service X CA
Treasurers Handbook X CA
Cutreach Resource Information X CA
Institutional Group Guide X CA
Additional Needs Resource Information X CA

** _ Ctatistics and local information for these items can be amended with notification to the WS0. The Tellowship
approved’ seal identifies recovery literature and the 'conference approved’ seal identifies service material




SOUTH FLORIDA REGION OF NARCOTICS ANONYMOUS
PO BOX 5842
LIGHTHOUSE POINT, FL 33074

April 17, 2017

Narcotics Anonymous World Services, Inc.
19737 Nordhoff Place
Chatsworth, CA 91311

Dear World Board,

As per the Fellowship Intellectual Property Trust (updated May 2012) pages 16-17, in accordance with
Article V: Rights and Responsibilities of the Beneficiary, and by motion made and approved by the South
Florida Region at our December 16, 2016 RSC meeting, we herewith request an inspection of the records
and operations of the Trust as well as Trustee activities. The following is a list of our concerns and
particular areas of Trust operations we wish to inspect (unless otherwise noted, the period of the
records requested are the fiscal years ending June 30, 2015 and June 30, 2016):

Concern: That literature margins, developmental literature, developmental subsidies, and allowances
are being overstated by recording the developmental items and allowances at values greater than cost.
We wish to inspect all financial records, documents, and general ledger postings to developmental
literature, subsidies, and allowances accounts. We also wish to inspect all records/calculations relating
to the cost of literature.

Concern: That all World Board expenses are not being reported accurately and completely. We wish to
inspect all financial records for the World Board posted to World Board or other general ledger
accounts, and any reconciliations to World Board expenses in the financial statements included in
annual reports.

Concern: That all commercial interests in literature distribution centers outside of the United States
have not been disclosed or reported to the fellowship. We wish to review all documents, minutes
{internal WB and EC} and financial records relating to ownership or interests in distribution centers
around the world.

Concern: Customer discounts are not being applied equally to fellowship and non-fellowship sales. We
wish to inspect a list of the twenty largest (in terms of annual sales) fellowship and non-fellowship
customers as well as invoices to those customers.

Concern: That all travel expenses are not being reported correctly to the fellowship, and Trust financed
travel is not being reimbursed according to the guidelines outlined in the Guide to World Services
(GWSNA). We wish to examine all travel-related financial documents (general ledger details, expense
reports, reimbursement request forms, travel receipts, etc.} as well as all Executive Committee minutes
where decisions were made to exempt room-sharing.

Concern; That the Trustee is not performing its duties noted in the Fellowship Inteliectual Property Trust
as it relates to the designation and separation of Trust and non-Trust property. We wish to inspect all
lists, designations and separations of Trust and non-Trust properties.



Concern: Credit card guidelines as outlined on pages 34-35 of the 2016 GWSNA are not being followed.
Records requested include all EC minutes approving the issuance of credit cards for WSC responsibilities;
All signed condition of use forms; Invoices or other accompanying documentation for temporarily issued
credit cards, credit card receipts, expense statement(s), and accompanying invoice(s) resulting in card
use; and all EC reports resulting from their quarterly audits and/or reviews of WSC credit card activity.

Concern: That World Convention (WCNA) costs are not being reported accurately and completely due to
the combining of non-WCNA expenses into them. We wish to review all financial records and backup
receipts for all expenses reported for the world convention in Brazil.

Concern: That all commercial interests in literature distribution centers outside of the United States
have not been disclosed or reported to the fellowship. We wish to review all documents, minutes
(internal WB and EC) and financial records relating to ownership or interests in distribution centers
around the world. -

Concern: That all World Service Conference expenses are not being reported accurately and completely.
We wish to inspect all financial records for World Service Conference expenses posted to World Service
Conference or other general ledger accounts, and any reconciliations to World Board expenses in the
financial statements included in annual reports.

Concern: There is an appearance that NAWS is targeting NA service bodies over non-NA entities in the
enforcement of the FIPT as it relates to the online posting of our copyrighted literature. We wish to
inspect all Digitai Millennium Copyright Act (DMCA} takedown notices sent by NAWS over the course of
the inspection period.

The South Florida Region designates its Regional Delegate, Jeffrey Paul to be included on the inspection
team, and selects Jack Hovenier as one of the two World Board members on the inspection team. The
South Florida Region authorizes and allows the World Board to select the second World Board member
on the inspection team.

We estimate the inspection could take a week to perform and would like to schedule it for some time in
either July or August of 2017.

Sincerely,
leffrey Pi

Regional Delegate
South Florida Region




Results of a Meeting with the South Florida Region
3 May 2018

At 6:00 pm, May 2, 2018, representatives from NA World Services, Arne H and Anthony E, met with
representatives from the South Florida Region, Jeff P, Regional Delegate; Kevin D, Alternate Delegate; and Mat
5., Regional Chair, met to discuss the request for inspection of the FIPT records. The purpose of the meeting
was to see if it was possible to reach a compromise, so that the region could receive the information they
desire in @2 manner that NA World Services could accommodate.

Following are the points discussed with South Florida related to the ten concerns that were addressed in NA
World Services letter dated March 16, 2018 to the South Florida delegate. This inspection will focus on fiscal
year 2016, except where otherwise noted below.

a)

b)

d)

&)

i

Both parties agree that the inspection shall be five working days beginning May 21, 2018 at 3:00 am at
the World Service Office main headquarters at 19737 Nordhoff Place, Chatsworth, California 91311. If
it is determined by the requestor that NAWS is purposely attempting to delay the completion of the
inspection, then South Florida will be allowed to negotiate the possibility of additional time with the
assigned Board members.

South Florida is willing to focus on financial records for expenses reported for the world convention in
Brazil, in whichever fiscal year they are posted. This includes records for the account opened for NAWS
by the ACS in 8razil.

South Florida agrees to remove the records from Iran, Canada, Indfa, and Belgium from the inspection
request.

South Florida maintains its concern #1 regarding donated literature being reflected as a decrease of
retail value as opposed to replacement cost,

South Florida maintains both of its concerns that World Board general expenses as well as World
Board travel are not being reported accurately.

South Florida agrees to allow the assigned Board members to conduct the review of internal World
Board minutes and Executive Committee notes for the period of inspection, to determine that no such
undisclosed locations exist as it relates to Concern #3. The assigned Board members can also conduct a
review of World Board minutes and Executive notes to identifying any discussion regarding the
exempting of double occupancy that exists in those records.

South Florida maintains its concern #4 regarding the equal application of literature discounts.

Both parties agree that NA World Services will provide the designations of FIPT properties as it relates
to concern #6.

As it relates to concern #10, South Florida desires to see any communications to any internet service
providers connected to the Digital Millennium Copyright Act, issued during the inspection period

Both South Florida and NAWS acknowledge that NA World Services has, on multiple occasions,
reported to the WSC that the Credit Card guidelines, along with several other policies, located in A
Guide to World Services in NA are no longer utilized. This will be acknowledged in the final inspection
report.

South Florida requests that the World Board conduct a future examination of the communication
processes between a requestor for inspection and NA World Seryices to see if there is a way to
improve forfith re, lad by a board member who<wa;§i seated during the current process.

Signed: = ! o o
Jeff P2 \ ' AmeH-G N ﬁ
South Florida' World Board




BYLAWS OF “TRI-STATE REGIONAL SERVICE OFFICE, INC’_’
A PENNSYLVANIA NON-PROFIT CORPORATION
AS AI\IENDED AND RESTATED 2011 '

ARTICLE ONE
INTRODUCTORY

1:01  These Bylaws constitute the code of rules adopted by “Tn—State Regwnal Semce
Office, Inc.” hereinafter referred to as TSRSO, Inc. for the regulation and management
of its affairs.

~ ARTICLE TWO
PURP'OSES' AND POWERS

. 2:01  This Corporation shall have the purposes and/or powers as may be stated in its
-Articles of Incorporation; and such powers as are now or may be granted hereafter by
the Non-Profit Coxporahon Laws of the Commonwealth of Pennsylvania. The - -
primary purpose of this Cotporatlon is to “further the d.tssemlnatmn to the general
public, information, concerning recovery from the disease of addiction through the

Fellowship of Narcotics Anonymous” heremafter referred to as N.A. Ancillaryto and

in furtherance of this purpose, this Corporatlon will assist the F e]lowshlp of N.A. in
providing meetings concerning N.A. for addicts and the general public; distribution of
N.A. literature and approved N.A. paraphernalia; operation of the N.A. telephone help .~
lines; storage of NLA. aIChlVGS memorabﬂla, and records; maintenance of office space
and a mailing address; a central locanon for exchange of N.A, information between
various N. A groups, areas; semce commlttees and such, an “ambrella” for
conduet:ng insuring, where practlcal conventtons and fund-rausmg actwmes in
furtherance of the aforemennoned purposes and such related dtrhes as may beneﬁt the
reglonal N.A. fellowshlp : : :

ARTICLE T}IREE
OFFICE AND. MEET]:NGS

3:_01' The pnnc1pa1 place of busmess for this Coxjporatlon shall be at. 322 E. Sth Avenue
: Homestead Pennsylvama 15120 PP

Change of Address: The state of the Corporahon s prmc1ple oﬂice can be changed
only by amendment of the Articles of Incorporatlon and not othemse The Board of
X Dnectors may, however, change the prmc1pal ofﬁce from orie looauon to another with
" the Commonwealth of Pennsylvama by noting the changed address and effective date
below and such change wilt not be deemed an amendrnent of these bylaws. -

DATED___




3:02  The principal place of business shall not be transferred from the ﬁaetropolitan
Pittsburgh area, unless these bylaws be amended.

3:03 Meetings.
(a) Meetings shall be held at the principle office of the Corporation unless otherwise
provided by the Board. Regular meetings shall be held at such time and place as
may be designated by resolutton of the Board.

(b) Special meetings of the Board may be called by the Chairperson, or if he or she is
absent or unable, or refuses to act, by any two Directors, and such meeting shall be
held at the place designated by the person or persons calling the meeting and in the
absence of such designation at the principal place of business of the Corporation.

(c) The actions at any meeting of the Board shall be binding on the Corporation,
however called and noticed or wherever held after proper call and notice, provided
that a quorum as herein defined is present.

- (d) The Secretary of the Corporation shall act as Secretary of the Board, unless the
Secretary is absent, in which case the presiding officer may appoint any Director
present to act as Secretary of the meeting.

(€) The BOD is not to have closed meetings, except for personnel decisions. (RSC
Motion # 081206-16) ( —_

(f) That the TSRSO shall send a member to Tri-State Regional Service Committee of
NA'’s, hereinafter referred to as TSRSCNA, monthly P&A committee meeting as a
non-voting member (RSC Motion # 060907-2)

3:04 Quorum. A quorum for conducting business shall consist of 40% of the duly elected
Regional Directors, that is, those Directors elected by TSRSCNA; provided that
vacancies shall not be included when the quorum is tabulated.

3:05  Other offices. The Corporation may also have offices at such other places, within or
without the Commonwealth of Pennsylvania where is qualified to do business, as its
business may require and as the Board of Directors may from time to time designate.

3:06 Notice. Notice of all regular directors’ meetings shall be delivered at each director’s
registered address postmarked no later than twenty (20) days prior to the meeting; or
hand delivered to the director by the Secretary or such other personas may be |
designated by the Secretary or the Chairperson of the Board.

(2






